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%’ Our Process: From Idea to Impact

At HashStart, we believe a great process creates great outcomes. Our approach is designed

for clarity, agility, and efficiency — ensuring that you stay informed and in control, every
step of the way.

Whether you’re building your first product or scaling an existing one, our team integrates
seamlessly to bring your vision to life.

© 1. Discovery & Consultation

Purpose: Understand your business, market, and goals.

What We Do:

e Conduct strategy and needs analysis calls
e Document your requirements and constraints
e Define scope, goals, and success criteria

e Recommend the right tech stack and solution approach

Output: Project brief or functional specification

€ 2. Solution Design

Purpose: Translate ideas into a user-friendly, technically feasible design.

What We Do:
e UX wireframes and Ul mockups using Figma/Adobe XD
e Data structure and API planning
e System architecture design

e Technology roadmap and timeline

Output: Visual prototype + technical plan approval

= 3, Agile Development
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Purpose: Build working software in fast, focused iterations.
What We Do:

e Sprint-based development with weekly updates
e Frontend/backend development using modern stacks (React, Node.js, Django, etc.)
e Git-based source control with code review

e Demo deployments for feedback

Output: Working feature sets every sprint

{4 4. Quality Assurance (QA) & Testing
Purpose: Ensure stability, performance, and user trust.
What We Do:

e Functional testing (unit + integration)

e Performance & load testing

e Security & vulnerability audits

e Manual user testing on real devices

Output: QA reports + issue tracker with resolutions

« 5. Launch & Post-Launch Support
Purpose: Ensure smooth deployment and long-term reliability.
What We Do:

e Deployment to cloud or on-premise (AWS, Azure, GCP)
Production monitoring setup
e Documentation + handover

e SLA-based maintenance and support

Output: Live application with peace of mind
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g Tools We Use

Area Tools
Project Tracking Jira, Trello, Notion
Design Figma, Adobe XD, Zeplin
Development GitHub, GitLab, Docker, VS Code
Cl/ICD Jenkins, GitHub Actions
Communication Slack, Zoom, Google Meet

¢-) What Makes Us Different

v Agile & Transparent

v Cloud-Native & Scalable
v Human-Centered Design
v 24/7 Technical Support

v Global Experience with Local Insight

€. Let’s Work Together

Have an idea or project you want to bring to life?
We'd love to hear from you.

e support@hashstart.in
& www.hashstart.in

? Nashik, Maharashtra, India
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